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Main Dept. for Shipbuilding 15 January 1952 


Production Report 
Results of the Plan for 1951 


Completion 
Plan Quota to 31 Dee Completion Corpared to 
: 1951 in Thousand in % to 1650 Plan 
a cn sc aN it OMS 2 Dene 
Vain Depart: ent 242.705 250.804 OF ce eh 8 0D. ne 
WB-Hochsegschiffbau 76,339 85.413 111.2 not steted 
VV 564Ras Lok 57.420 52,014 2 2) ~O 93.6 
Deh orice 108.114 112.637 104.2 154.8 
including the following belonzing to the above: 
Shipyard Stralsund | RRO 22.502 191.3 91.2 
Yecht Vorks Berlin 15.204 15,212 100.1 197.2 
Poane Shipyard, Volgast 12.193 11.373 93.3 39203 
Mathias-Thesen Shipyard, Wismar 57.413 62.312 108.5 169.2 
Kostne Berlin 1.100 1,233 112.5 139.0 
Reparations Plan—-—-——Plan Corpletis 
(1 = Thousand Ostrarks ) Plan Juota Delivered 
i2_> Purber of Units . 195). to 31 Dee eure 
Fishing Seiner 1, 27.560 100), 
Ze 49 40 units 
Fishine Lugrers 1. 18.700 LOO, 
Be a) 20 unite 
“strigerated Luggers de 20.600 100% 
do 20 20 units 
ue _,DLASSIEIG TION et uxt ie he td 
fee Z nary HERB ~}—|—- ____DISTRIBUTION eee: Bl 
See eet me Ger nro meee 
Us 
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on me 
Bevarations Pl.en——-—---Plan Corpletion 
(2 - Thousand Ostmerks) Plan Quote Delivered 
{2 = Number of Units) an tes os Sk Ds he a) 
Wooden Fishing Cutters (composite) 1, 5000 0S 
2. 30 20 units 
Steel Cutters 1. 8,607 100 % 
2o 30 30 units 
Motor Freight Boats 1. 2.977 100 % 
4 4 units 
Repairs to Shipping 
Plan Quote Cerpleted 
Da al a Se Te ta a Sey ego ee OO VON Sen Pd th ot Be 
Total Sum 123.262 100 4 
Of the totel sum: : 
“athias-Thesen Shinyard £7,696 100 % 
Warnoy Shipyard, Warnemuends 60. 566 100 % 


(1 ~ Thousend Ostrarks} 


Ships Repaired at Nathias-Thesen Y; t 
(2 = Extent of Revair in %) 


POREDA le 29.590 100 % 
a, 100 % OL ¢ 
Vacs Le 4277 100 % 
2. 100 % 99.5 % 
VICHEGDA te 5.127 100 % 
26 100 % 99.5 % 
RALTNINGRAD 1. 3,311 160 % 
2. 0.2 7 35 & 
KOOPERATSIA i. €.215 100 % 
2o 60 & 60 % 
MOZHAISKT 1, 6,008 100 % 
Re 14.7 rs 30 % 
LENSOVET - 2.625 100 % 
2e 152 211.2 % 
KORATYA qi 1.623 100 & 
a. 100 4% 100 % 
LERKORAN 1. 1.532 100 % 
2. 100 % 100 % 
GAVAN 5 3.232 100 % 
2. 100 % 100 & 
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(1 + Thousand Ostmarks ) 
“ips Repaired at Vernoy Shipyard: 0 (2 = Extent of Repair in 2) 


Po 


RUS 1. 20.977 © 100 & 
2: 100 § 95 % 
SOVETSKI SOYUZ ae 9.651 _ 100 % 
So 30% 3225 f 
NAKHIMOV ate 1h 100 % 
Ze § 6% 
YURI DOLGORUKI 14 9.041 100 % 
Ze 17.5 @ 19 % 
YAKUTYA se 6,892 _ 100 % 
Ze 43.5 % 396 
MUDYUG 1. 3.366 100 % 
Ze 84.5 fa 55 % 
DERBENT oe 1.768 100 % 
2. 100 % 100 % 
PRIMORZHE 2. 5.597 100 & 
Bo 100 % 100 % 


Accompanying the vroduction report of the Main Department for Shipbuilding, Ministry 
for Machine Construction, dated 15 January 1952, is an analysis of all production 
factors pertaining to the shipbuilding industry. The following is a surzary of the 
pertinent inforration excerpted from the analysis of production factore: 


1. SHORTAGES, BOTTLENECKS AND DELAYS WHIC!! HAI FERED PLAN FULFILLMENT 
Product Shortages Bottlenecks & Delays 
Farine diesel engine _ Gase-hardening steel Lack of forge capacities 
production tempered steel in DDR plants for producing 
refined steal diesel engine crankshafts 


seamless drawn tubes 


Wooden fishing cutters Fly-wheels and governors 
delivered by DDR plant: had 
to be rebuilt and adapted 


Fishing trawlers (steam) rolling mil] products Poor delivary of electrical 
and technical equipment 

Freighters (Type I) rolling mill products Foor supply of needed 

(up to 1000 BRT) component equinment 

Freightera (Type IV) rolling mill. products No blueprints available 


(ever 5000 BRT) 


1 seagoing tug Gentract let for m»nstruction of tug at Yereinigung VYolkseifener 
Werften rescinded by Bureau for Economics. 


1 patrol boat Contract let. for construction of mtrol soat at Gehisdorf,. 
Macklenburg,yarda rescimied by higher authority 
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SHORTAGES, BOTTLENECKS AND DELAYS WHICH HAMPERED PLAP FULFILLED hit (COUT? BD) 


Product 


Fire boate for 
Seepolize. 


2 sea~going sport 
erpisers 


Ship Lanterns 
‘Rleetrical insvl ation 


shortages Bottienesks & DelLava 


Cooling systema of marins 
engines delivered for in- 
atelietion had to be adanied 
for use in fresh water, En 
pines delivered had been made 
for use in eait water. 


Contract for construction rescinded by DIA Barlin 


welding shest-netal 


Difficulty in eequiring ra- 
terials through import chane 


nels 
Ms FACTORS DELAYING FULFILLYENT OF SHIPPING REPAIR Qeotas 
Ships Repaired 
at Mathias— 
Thesen Yards, 
Wismer: 
POBEDA Vendatory rebuilding of obsolescert oengins corpcnents 
to meet present day standards. 
VAGA Faulty boilers and dynamos delivered from Russie for 
installation on ship. 
YFICHEGDA Trial run after repairs showed bad foults in boiler 


KALININGRAD 


KOOPERATSIA 


MOZHAIS“ZY 


Shipe in Repeir at 
Varnow Shioyard, 
Warnemuendss 

(RUS 


| SOVETSKI SOYUZ 
| 


| YAKUTYA 


MIDT0G 


feeding mechanism 


Damage to steel hull greater than anjicipated. Darage 
to hull below water line cannot be remairad because of 
lack of dry dock facilities. Technical personnel re~- 

moved to other projects, thus haltiny renvairs on main 

engins, 


Delivery of rain engire from Russia pending 


Change of project plans necessitated changes in firs 
wulkheads, winehese. Changes in vice systex necessary. 


DifMculties in centering engine nlstengs 
Worn transrission shaft difficult to revair. 


Shertage of steel hull plates. Beleied delivery 
of turbines . 


Nelay in delivery of erankshafts. Need to replace 
worn rivets in hull and deeks grestes than antici- 
pated in repair ecntract. 


More extbanaive renoire to hull belew water line 
necded than anticipated .. 
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MATPRIAL SUPPLY PLAN 
The rost irportant bottleneck in producticn as of December 1951 wes caused by the 
inadequate supply of heavy shest iron. Fer Jarmary 1952 delivery of the following 
tonnages of heavy sheet iron from the below-listed plants is anticipated: 


From Walswerk Willi Becker, Kirchmoeser: 


955.8 tons to VW Rostock 
10 8«tons to Yacht Vorks Berlin 
843 tons to Stralsund Yards. 
100 tons to Mathias-Thesen Yards, Wi.erar 
23 «tons to Warnow Yards, Warnenenie 


From Kupfer- und Blechwalzwerk, Ilsenbure: 
BAT tons to VVU Rostock 
7 tons to Yacht Works Berlin 
15.2 tons to Stralsund Yards 
57.1 tons to Mathias-Thesen Yards, t'ismar 
37 tons to Warnow Yards, Varnermm=«nde 
From SAG Marten, Walswerk fuer Buntmetall., Hettstedt: 


8818 tons to Varnow Yards, Warnemu:mde 


+ & 
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